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The only business association of the Galician
‘ACLU NAGA ‘ Shipbuilding Sector

The Galician Shipbuilding Cluster (ACLUNAGA) emerged in 1999 as a boosting tool for this sector, as well as being
the meeting point between the business sector and shipbuilding sector agents.

Between 2000 and 2006, at the beginning of the Cluster, ACLUNAGA has accomplished a wide range of different
projects, regarding areas such as training, Information Technology and prevention of occupational hazards.

Since 2006 ACLUNAGA works in the design and implementation of a new action plan is order to strengthen
the Cluster, focused in giving solutions to the main challenges of the Galician shipbuilding sector. That is to say,
its goal is to tackle the need of qualified personnel, to organise the relationship model between shipyards and
their suppliers, to achieve a strong commitment to innovation and technology improvements, enhancing the
cooperation among each other and to converge on an agreement in the diagnosis of the sector as well as in the
schedule to follow in the future

Moreover, the purpose of ACLUNAGA is to see a cooperative relationship and business among the members
of the Cluster.
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‘ UNIQUE IN THE SECTOR I l |

The only business association of the Galician
Shipbuilding sector

Great presence and representation in the main activity
areas of the Galician Shipbuilding Sector (Ferrol and Vigo:
areas of influence)

‘ REPRESENTATIVE I

All the business activities involved in a shipbuilding
project are widely represented within ACLUNAGA




Currently, more than 145 members participate in the Cluster. Their

products and services cover all segments of the sector’s value chain
»

&

76410 SUPPORT INSTITUTIONS
PROFESSIONAL ASSOCIATIONS PUBLIC ADMINISTRATION

-

\

SHIPYARD

AUXILIARY INDUSTRY

/AN JiA

/ = i a
R+D NEWBUILDING & RETROFIT SERVICES VESSEL SERVICES SUPPORT  |§ '«
EDUCATIONAL i / - SERVICES | &
ENVIRONMENT i Y /4 \ O i e
STRUCTURE ELECTRICITY, ELECTRONICS & _
\ | & AUTOMATION BROKERS
TECHNOLOGY i Bl A e . Pee=
CENTRES —_ VESSEL HULL & DECK EQUIPMENT SECURITY, RESCUE SERVICES e e 2= A .

& ACCESSORIES

INSURANCE

—
COMPANIES |(ooce
R A

& FIRE PROTECTION

B SURFACE TREATMENT & PROTECTION

[ : = ! FINANCE
COMPANIES

SPECIFIC VESSEL SERVICES o,
PROPULSION SYSTEMS il e

ACCORDING THE TIPOLOGY e
AUXILIARY MACHINERY SUPPLIERS

ENABLING- ACCOMMODATION

RESEARCH
CENTRES
UNIVERSITY




| ACLUNAGA in figures|

The Cluster currently has mainly 2 work areas, Ferrol & Vigo,

located in Pontevedra and A Coruiia.

A CORUNA: 41% LUGO: 3%

\
PONTEVEDRA: 54%

OTHERS: 2%




| Goals of ACLUNAGA |

;3!3 Establishing a cooperation system between all the associates in order to unify criteria and the use of the
— same production processes

@ Increasing the level of production quality in our associates.
Land

/\/ Homologation and product certification, at national, EU and international level, by obtaining ISO certification
l for our associates.

Cooperation and coordination with public administration in order to achieve an optimal business
development, both within Galicia and abroad.

Encouraging the development of our partners’s business activity in all areas.

@‘ l Promotion and joint study of our partners” business activity, in order to reduce individual costs.

l‘))l Dissemination business and professional activities of our partners.

"'Z\‘:l Joining together the will & effort of our partners in order to increase the activity of the auxiliary industry.

Establishment of a system which encompasses safety standars, risk prevention, as well as environmental

12

protection, in order to comply with the current regulations on the matter




Any associate can be chosen to be a member of the board, holding elections every four years

Manuel Vazquez Xocas Cardama Andrés Moya Casiano Iglesias Alicia Gonzalez
CHAIRMAN Deputy Chairman Deputy Chairman Secretary Treasurer
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Board Members:

REPARACIONES GENERALES NAVALES, S.A.
CHORRO NAVAL
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| Members of ACLUNAGA |

S h : d All members have a number of votes in the Assembly, up to three votes per company, according
I pya r S to their economic contributions to ACLUNAGA.
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Vessel Hull, Deck Equipment & Accesories I
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Enabling and Accommodation I pANELsmp@
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Auxiliary Equipment ' Electricity, Electronics
& Automation
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Forums, Milestones & Initiatives which Aclunaga took part

Founding member of the Spanish Maritime Cluster Chair of the Committee on Social Dialogue with the
European Commission - Sea Europe

‘ ,
a4 P CLUSTER

MARITIMO ESPANOL

= Shipyards' & Maritime Equipment Assuuancn

Member of the Board of Directors of Sea Europe
Signatory to the Agreement of the Auxiliary Bureau.

September 11, 2008.

Member of the Spanish Association of Auxiliary

Patron of Galician Naval Technology Centre el (AR

(CETNAGA)

Gold Medal of the Port ot Vigo, 2008.
Miguel Pardo Award for quality training of Auxi-

liary Industry ( Spanish Maritime Cluster), 2009
Promoter of the Naval Prevention Forum

Inscribed in the Register of Excellent Innovative CoII.abor'ative SIS of the Campus do Mar
Business Group. Ministry of Industry & Tourism (University of Vigo)




International actions
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Internationalization // destination countries (units)
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ANTILLAS / ARABIA / BENIN / COLOMBIA / INDONESIA / IRAN /IRAQ / PERU / QATAR / SWEDEN / SOUTH AFRICA

CURACAO / SLOVENIA / IRLAND / FEROE L./ KUWAIT / LUXEMBURG / SEYCHELLES / NAMIBIA

ALGERIA / GROENLAND

CYPRUS

DENMARK / MOROCCO

ARGENTINA / MALVINAS L

FRANCE

BELGIUM / NETHERLANDS / UK

ITALIA / MEXICO

GERMANY / ANGOLA

NORWAY / PORTUGAL

PANAMA



Outstanding actions

+ Proyecto INVIRNAGA, disefio de

herramienta naval, 2003.

+ Proyecto de control de acceso

a astilleros, 2008.

+ Creacion del Centro Tecnoldgico

del Naval Gallego, CETNAGA, 2008.

+ Proyecto AUXNAVALIA, cofinanciado
por Espacio Atlantico, 2009.

+ Plan de Formacién para el Sector Naval

Gallego, 2009.

+ Proyecto REFRESH del séptimo

Programa Marco, 2010.
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+ Proyecto Resurgam
2021 - 2024 (Horizonte 2020).

+ Proyectos de digitalizacion: Sostenibili-
dad 4.0, INTERCH 4.0, NAV5G, SAMAIN
y SICMA. Linea de apoyos a agrupacio-
nes empresariales innovadoras. 2021-

2022-2023

+ Convenio de colaboracién con la Conse-
lleria de Promocion do Emprego e Igual-
dade para la realizacion de acciones for-
mativas de cualificacién y recualificacion
profesional en sectores estratégicos.

2022-2023.

+ Proyecto Twin Navaux (INTERREG)
2023 -2025.
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| ACLUNAGA Project_sfw |
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Where to find us

Vigo office: Montero Rios n°®38, 1° izquierda. 36201. Vigo, Pontevedra.

Ferrol office: Edificio CIS Tecnoloxia e Desefo, A Cabana s/n.
15590 Ferrol, A Corufia.

Phone: +34 981 57 82 06
Fax: 986 90 52 83

www.aclunaga.es




